PE30JIOLINA
KoH(hepeHuun «Texunueckoe perynuposanue B MAO «[a3npom».
CAC NHTEPTA3CEPT: mexaHu3m o6ecneyeHus Ka4yecTsa NpoayKLUK,
pabot u yenyr uHdppacTpykTypHbiX npoekTos MAQ «[a3npom»

17-18 anpensa 2019 ., r. Coyn, KpacHas lNonsHa

Ha koH(bepeHuun «TexHnyeckoe perynuposanue B MAO «[a3npom». CAC WHTEPTA3CEPT: mexaHuam obecne-
YeHUs KadecTBa NPOAYKUMW, paboT U ycnyr MHpacTpyKTypHbiX npoektos MMAO «[asnpom» npepcrasutenu
MAO «[a3npom», fo4epHuUx o6LecTs 1 opraHusaumii MAO «[aznpom», Accoumanmm CTpPOUTENbHbIX OpraHn3auui
rasoBon otpacnu, Accoumauun npoussoauteneit Tpy6, Accounauun npoussoautenein o6opynoBaHns «HoBble
TEXHONOrMM ra3oBon OTpacnu», y4acTHUKoB Cuctembl go6poBosibHON cepTudmkaumn COC WHTEPTA3CEPT,
a TaKXKe NPOM3BOANTENN NPOAYKLMK, PaboT 1 ycnyr 06Cyanun creaytoLime BONpocChl:

 COBEpLUEHCTBOBAHME W Pa3BUTME MEXAHU3MOB 06eCneYeHns Ka4ecTBa NPOAYKLNM, MPUMEHSEMON Ha 06bEKTAX
MAO «[asnpom»;

e BOSMOXXHOCTW NO ynpaBneHNo pnuckamu ¢ NOMOLLbHO MEXAHN3MOB CepTVI(bI/IKaLWII/I;

* POJib OTPACIIEBbIX 06bEANHEHWNIA AN MOBbILIEHUS KOHKYPEHTOCMOCOOHOCTI OCHOBHOIO TEXHOI0rMYeCKOro 060-
pyooBaHWUA 45 ra3oBON 0TPaC/u;

« pa3sutne GOC MHTEPTA3CEPT ¢ y4eTOM HaKONMNEHHOMO ONbITa CEPTUGUKALMOHHBIX MEPONPUATUI;

* HOBbIE NOAXO/bI 1 OpPraHu3aLns cepTudukaL i NPoayKLNN, CTPOUTENbHBIX PaboT 1 YCIyr, GI04HO-KOMMIIEKT-
HOro 060pYAOBaHMS 1 060PYA0BAHNS, U3rOTABIMBAEMOrO N0 UHANBUAYANbHBIM NPOEKTaM;

e CUCTEMA OLEHKN 1 [0NYyCcKa TEXHOMNOrNin, 060pya0BaHNSA, MaTepKanos, paboT 1 yCnyr K NPUMEHEHN0 Ha 00b-
ekTax MAO «[asnpom»;

* OMbIT MPUMEHEHNS 1 NEPCNEeKTBbI Pa3BUTUS CUCTEMbI MeHeIKMeHTa Kavectsa (CMK) B razoBoii oTpacnu.

YyacTHuku KoHthepeHUuun NpUHANK Cneaytolme peLleHns.

1. OTMETUTDb
1.1. BbicOKni ypoBeHb opraHusauum KoHgepeHumn 1 NHPOPMAaLMOHHOW NOAAEPXKKM.

1.2. Peanu3auuto B MAQO «[a3npom» Ha NOCTOSHHON OCHOBE eMHON TEXHNYECKON NOSINTUKI MO COBEPLUEHCTBO-
BaHW0 MeXaHU3MOB o6ecrnedeHns KadyecTBa notpednsembix MAO «faznpom» paboT, ycnyr u NpoayKuum.

1.3. 9h(heKTMBHOCTb MexaHn3MOoB ynpasneHus puckamu MAO «[aznpom», foYepHUX 06LLECTB U OpPraHu3aLunii
MAO «lasnpom» ¢ nomowibto CAC MHTEPTA3CEPT.

1.4. BaXxHyt0 posib 0TpacrieBbIX 00beANHEHWUIA NPOU3BOANTENEN NPOAYKLMI, CTPOUTESIbHBIX OpPraHn3aLnin B pas-
BUTUU OTEYECTBEHHON NPOMbILLINIEHHOCTU, NOBbILIEHUN €6 KOHKYPEHTOCMOCOOHOCTH.

1.5. YcnewHyto paboTy oTpacneBbix 06beAuHEHWA (accouuaunin) no B3aWMOAENCTBMIO C 3aBOAAMM-NPO-
N3BOAMTENAMMW, CTPOMTENIbHbIMU KOMMAHUAMMK, a TaKXe COBEpPLUEHCTBOBAHMIO MPOLEAyp CepTuduKauum
B COC MHTEPTA3CEPT.

1.6. YcnewmHyto pa6oty MAO «[a3npom» no BHeApeHuto CucTeMbl JONycKa MaTepuanbHO-TEXHUYECKNX PECYypPCcoB
(MTP), a Takxxe popmupoBaHuio 1 BeaeHuto EguHoro peectpa MTP, fonyuleHHbIX K NPUMEHEHNI0 Ha 06beKTax
O6wecTtBa 1 cooTBeTCTBYHOLWMX TpeboBaHuam MAO «[aznpom».

1.7. OTBETCTBEHHOCTb OPraHOB N0 CepTUdMKaLMi 3a HAPYLLIEHWE NPasi BbINOJTHEHNUSA PaboT N0 CepTuuKaLn.

1.8. lMepcnekTusbl BHeapeHnus 1 passutug CMK B razoson otpacnu Ha 6ase CTO lasnpom 9001-2018, a Takxe
NONOXMTENbHbIA onbIT BHeapeHus CMK B nodepHux obwectax MAO «[asnpom». = -~



2. NOAAEPXATb

2.1. Wnnumatney KoopanHaumonHoro oprada CIOC WHTEPTA3CEPT no asTomatu3auum 6u3Hec-npoLeccoB no cep-
TUUKALMN C CO3aHNEM «JINYHBIX KAOMHETOB» 3asaBUTeNd, LleHTpanbHOro opraHa no ceptudpukaumn, Oprada no
ceptucpukauum, cneitatensHoit naboparopun, KoopanHaumoHHOro oprasa no ceptudmkauum, VIHcnekumoHHoro
opraHa rno ceptugpukaumu.

2.2. [leATenbHOCTb OTpACeBbIX 06beAnHeHNin (accouuauui) no sonpocam ceptudmkauum 8 CAC WHTEPTA3CEPT.
2.3. [eATenbHOCTb A04epHUX 06LLLecTB 1 opraHu3auuii NMAO «lasznpom» no BHeapeHuto u pa3sutuio CMK.

3. PEKOMEH[10BATb

3.1. NAO «rasnpom»

3.1.1. CoBMeCTHO C OTpacnesbiMn 06bEAMHEHNAMI (accoLyaumsaMm) opraHn3oBaTb nNpoBeaeHne KoHdepeHuumn
Ha e)XeroHoi 0CHOBe.

3.1.2. Tpogomkntb popmupoBsanue nudpactpyktypol GLAC WHTEPTA3CEPT.

3.1.3. Ony6nukosatb Ha camte [TAO «[a3npom» CBOAHbIA MEpeYeHb CXeM K mMeponpusTuiA gonycka MTP
B [MAO «la3npom».

3.1.4. BHeApuTb NPaKTMKY NPOBeLEHNS KOHCYbTALMOHHbIX CEMUHAPOB W COBELLAHWIA C Y4aCTUEM OTBETCTBEHHbIX
3a CMK CTpyKTYypHbIX noapasaeneHnin Jo4epHux o6uects n opraHusaumii MAO «faznpom» B LeNsx 06MeHa 0nbl-
TOM W NPUBEEHUS A04ePHMX 06LLEeCTB U opraHn3auunii MAO «[a3npom» K eauHbIM BbICOKUM TPe6OBAHWUAM CUCTEMDbI
yNpaBsneHuns Ka4eCTBOM.

3.1.5. Cosparb Ha uHTepHert-noptane COC NHTEPTA3CEPT pasnen «Bonpocbl n 0TBETbI>.

3.1.6. Bkntouutb B Peectp ayautopoB MAO «[a3npom» pabOTHMKOB A0OYEPHUX 06LLECTB, 06nagatoLLmxX 40CTaTOY-
HOM KOMMETEHTHOCTbIO Ans npoBedeHus ayautoB CMK B Lensx opraHusauuu AesTensHOCTM AN OCYLLECTBEHUS
nepekpecTHbIX NpoBepok CMK go4epHuX 06LLecTB.

3.2. OtpacneBbiM 06beauHEHUsAM (accounaymam)
3.2.1. Tpogomxntb hopmupoBanue nHgpactpyktypsl GAC WHTEPTA3CEPT.

3.2.2. Tpm ceptudpmkauum npogykumm 8 GAC MHTEPTA3CEPT pykoBOACTBOBATLCA YTBEPXXAEHHbIMM [1acnopTamm
ponycka MTP.

3.2.3. Paspa6otatb pernameHt no popmupoBaHnto «basbl 3HaHun» GOC WHTPEFA3CEPT B yacTu B3aumomeil-
CTBMSA Y4aCTHMKOB CMCTEMbI, X 0611aCTV KOMNETEHLWUIA, A TAKXKe ONpeaeneHuns npas u OTBETCTBEHHOCTW.

3.2.4. PaspaboTartb perfiaMeHT NpoBeAeHUs NHCMEKLMOHHOr0 KOHTPONSA 3a CepTUULMPOBAHHON TPYOHOM Npo-
AYKLUWen, npeaycmaTpuBatoLLuin BbI6Op 3asBMTENIEM CXEMbI NPOBEAEHUS UHCMEKLMOHHOMO KOHTPONS, a TaKxXe dhop-
MWUPOBAHMEM 30H OTBETCTBEHHOCTY (CAHKLWIA) 3a MOCTABKY HEKa4eCTBEHHOW NPOAYKLNW, B TOM YUCIE 4N BKNHOYe-
HUS B TUMOBOW OrOBOP HA NOCTABKY NPOAYKLMN.

3.2.5. [lpogomxutb pa3paboTKy npasun ceptTudUKauun OTAENbHbIX BUOOB MPOAYKUMW, CTPOUTENIbHbIX paboT
1 yCNyr C yKasaHMeM KpUTEepueB OLIEHKN 0ObEKTOB CepTudMKaLMmM, a TaKXKe METOLOB UCMbITAHUA 1 HOPM OLIEHKI
KayecTBa.

3.2.6. [lpoaomkutb NpakTuKy paspaboTtku ctaHaaptoB MAO «[asnpom» Buaa O6LLMe TEXHUYECKUE YCNOBUS.

3.3. Mpom3soguTensam npoaykuuu, paboT u yenyr
3.3.1. Hanpasnatb Bonpocsl no paéote CAC NHTEPTA3CEPT Ha uHTepHeT-noptan intergazcert.ru.

3.3.2. [lpuHMMaTb aKTWBHOE Yy4acTue B MEPOMPUATMAX, MNPOBOAUMbIX B LENSX COBEPLUEHCTBOBAHUS
COC NHTEPTA3CEPT.

3.4. XypHany «fa3oBasi NPOMbILLAEHHOCTb»

3.41. CneuuanbHblin Bbinyck Ne 3/2019 nocBaTUTL Ny6nAMKauum UTOroBbIX MaTepuanoB KOHEEPeHUuu «TexHu-
yeckoe perynuposaHue B MAO «[asnpom». GAC WHTEPTA3CEPT: mexaHu3m o6ecneyeHns Ka4ecTea I'IpOJJ,yKLl,I/IVI
paboT 1 ycnyr uHdpacTpykTypHbIX npoekToB MAQ «lfagnpom» 16-18 anpens 2019 . - =



